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ORANGEVALE RECREATION & PARK DISTRICT

Minutes of Meeting of Board of Directors
December 11, 2025

A Regular Meeting of the Board of Directors of the Orangevale Recreation and Park District was
held on December 11, 2025 at the District Office. Director Brunberg called the meeting to order
at 6:31 p.m.

Directors present: Brunberg, Stickney, Meraz, Montes, and Presinal
Directors absent: None
Staff present: Becky Herz, District Administrator

Jason Bain, Recreation Manager
Melyssa Woodford, Admin. Services Manager

3. PLEDGE OF The Pledge of Allegiance was conducted.
ALLEGIANCE

4. APPROVAL OF On a motion by Director Stickney, seconded by Director Montes, the
AGENDA agenda was approved by a vote of 5-0-0 with Directors Stickney,

Meraz, Montes, Presinal, and Brunberg, voting Aye. There were no

MOTION #1 Nays or Abstentions.

5. PUBLIC No one wished to address the Board during public discussion.
DISCUSSION

6. MINUTES a) Approval of Minutes of the Regular Meeting on November 20,

2025 (pg 1-9): On a motion by Director Stickney, seconded by

MOTION #2 Director Brunberg, the minutes were approved by a vote of 3-0-2

with Directors Stickney, Brunberg, and Meraz voting Aye. There
were no Nays. Directors Montes and Presinal abstained.

7. CORRESPONDENCE a) Orangevale View articles November 21, 2025 (pg. 10):
Admin Herz shared the November publication with the Board.

8. CONSENT a) On a motion by Director Montes, seconded by Director Stickney,

CALENDAR the consent calendar was approved by a vote of 5-0-0 with
Directors Stickney, Brunberg, Montes, Meraz, and Presinal

MOTION #3 voting Aye. There were no Nays or Abstentions.

8.1. CONSENT a) Ratification of Claims for November 2025 (pg 11)
MATTERS b) Budget Status Report for November 2025 (pg 12-13)
GENERAL FUND ¢) Revenue Report for November 2025 (pg 14)

8.2. OLLAD a) Ratification of Claims for November 2025 (pg 15-16)
CONSENT b) Budget Status Report for November 2025 (pg 17-18)

MATTERS
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8.3. KENNETH GROVE a) Ratification of Claims for November 2025 (pg 19)
CONSENT b) Budget Status Report for November 2025 (pg 20)
MATTERS
9. NON-CONSENT a) Ratification of Claims for November 2025 (pg. 21)
MATTERS
GENERAL FUND On a motion by Director Stickney, seconded by Director Presinal,
the Non-Consent Ratification of Claims for November 2025 was
MOTION #4 approved by a vote of 4-0-1 with Directors Stickney, Meraz,

Presinal, and Brunberg voting Aye. There were no Nays. Director
Montes abstained.

10. STANDING a) Administration and Finance: Next meeting to review OPPM
COMMITTEE schedule for Jan 6, 11:00am.
REPORTS

b) Maintenance and Operation: No report.

¢) Recreation Committee: No report.

d) Personnel & Policy: Meeting Recap from Nov 21 (pg. 22-23)
Admin Herz advised that the committee reviewed all additions
and changes made to the Personnel Policy Manual, with special
attention given to the Sick Leave Policy which will have a direct
impact on the staff. Discussion included options to consider
mitigation of the potential negative effects to changes to the
Sick Leave Policy could have on the staff. The Committee
recommends that the Sick Leave accrual rate change from 9.2 to
8 hours per month, and an increase to cover the time be applied
to the employee’s salary. This adjustment will better align the
District with the industry standard, both in leave and in salary.
The Committee discussed potentially capping the Sick Leave
balance, however, this option was not recommended by the
Committee at this time.

e) Government: No report.

f) Planning Committee: No report.

g) Trails Committee: Trails Committee: Next meeting will not be
for a few months. The committee hopes to provide updated
maps and strategies at the February 2026 BOD meeting.

h) Ad Hoc: No report.

11. ADMINISTRATOR’S  a) Monthly Activity Report — November 2025 (pg 24-29):
REPORT Admin Herz provided the following November activities and
updates:

ADMINISTRATION ACTIVITY:
e Nov 3, Admin Herz and Manager Bain met with a contractor to
discuss options for a Building #2 restroom remodel.
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e Nov 5, Manager Bain attended the Orangevale Business Watch
Meeting.

e Nov 14, Admin Herz attended the OV Community Collaborative
meeting

e Nov 14, Director Presinal, Admin Herz, and Manager Bain
participated in the first meeting of the OV Parks Fund Advisory
Committee.

e Nov 14, Admin Herz met with legal counsel to review and
discuss a draft of the PPM.

STAFF APPOINTMENTS IN PROFESSIONAL
ORGANZATIONS:

e Coordinator Vickers has been appointed Preschool
Representative for the CPRS D2 Youth & Teen Recreation Services
Committee (YTRS).

e Coordinator Patton has been appointed Secretary for the CPRS
D2 Youth & Teen Recreation Services Committee (YTRS).

e Manager Bain has been re-appointed Swim Division Chair for the
VFCAL Swim League.

e Admin Herz has been selected to be a member of the CSDA
Elections & Bylaws Committee, and the CSDA Fiscal Committee.
e Admin Herz has joined the Resource Committee of the CPRS
Advocacy Section.

TRAININGS AND CONFERRENCES:
e Nov 3-7, PM2 Stewart attended CPRS’s Maintenance
Management School in Lake Arrowhead on a full scholarship.

e Admin Herz and Manager Bain enrolled in the Certified Parks
and Recreation Professional Program (CPRP) through NRPA.

DISTRICT INFORMATION & UPDATES:

e Nov 7, OVparks held our annual Friends Feast event. Lunch and
dessert were served to all 80 participants, provided by Jennifer from
SCAN Medicare Advantage. Karen Ramirez and Nancy Kraber
shared their resource book with the community. Pete Schrouder kept
the mood festive with musical entertainment.

e Nov 13, OVparks hosted the quarterly meeting for the Northern
California Aquatic Management Association (NCAMA), and
Coordinators Vickers and Patton attended the meeting.

e Nov 14-15, the Annual OVparks Holiday Crafts Fair was held at
the Orangevale Community Center. The event hosted over 35
vendors, several of which were new this year, and had a great
shopper-turn out. Nadia Roberts, former OVparks Recreation
Coordinator, participated as a vendor this year.

Admin Services Manager Woodford advised that the Friends Feast
Luncheon had 80 seniors attending, which is the largest attendance so
far for this event.
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12. UNFINISHED
BUSINESS

13. NEW BUSINESS

MOTION #5

Recreation Manager Bain shared monthly revenue totals were very
close to November projections. The Orangevale Community Tree
Lighting held on Friday, December 5th went very well with strong
attendance from the community. A Gingerbread House decorating
contest was held for the first time this year.

Upcoming events:

December 20 the Let It Snow event will be held in Building 1.
December 16: The Employee Appreciation event will be held at
Smart Axe in Folsom.

January 1: The Polar Bear Plunge will be held. New this year this is a
non-profit fundraising event. A QR code is available to sponsor or
participate. Admin Herz encouraged all to sponsor or participate.

Admin Herz shared several photos from the November events.

a) Front Door Update (verbal): The front door will be replaced on
December 171,

b) Oven Exhaust System Clean-Out (verbal): The oven exhaust
system in the OCC Kitchen was professionally cleaned yesterday,
December 10", per the request by Director Meraz. This will be
added to the Maintenance Management System schedule to be
cleaned every few years.

¢) Building 1 Reroofing Project Update (verbal): The new roof is
fully installed. Final seal will be scheduled for application when
weather permits.

d) Orangevale Parks Fund Update (pg. 30-31): Admin Herz shared
the flyer created for the Orangevale Park Fund. This can also be
shared as a Orangevale-Fair Oaks Foundation resource on the
OVparks website.

e) Coyote Court Access to Sundance Nature Area Update (verbal):
The front gate of the court access has been removed, and remaining
gate is closed with a new sign has been posted on the Coyote Court
side of the gate. Weeds and extra trees have been removed to make
the area more accessible for the neighbors on the court. Park
Maintenance may establish a DG path in the access in the future.

a) Review and Vote to Revoke the Management Sick [.eave Policy
from November 12, 2020 (pg. 32-36): Admin Herz advised this
policy, implemented through a Board Action, only applies to the
District Administrator and Park Superintendent. The Board
Action stated that this policy was to be included in the next
update of the PPM. Admin Herz advised that the policy should
be revoked rather than included in the PPM.

On a motion by Director Stickney, seconded by Director Montes,
the Vote to revoke the Management Sick Leave Policy,
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MOTION #6

MOTION #7

MOTION #8

b)

d)

implemented through a Board Action on November 12, 2020,
effective immediately, was approved by a vote of 5-0-0 with
Directors Stickney, Brunberg, Montes, Meraz, and Presinal
voting Aye. There were no Nays or Abstentions.

Approval of the January 2026 Edition of the OVparks Personnel
Policy Manual.(pg. 37-38 & Attached): The Board approves all
edits with the exception of an increase in Jury Duty paid
allowance for regular full-time employees. Jury Duty maximum
pay will remain at 20 business days per calendar year. Other
formatting and wording edits that did not result in material
changes were requested. The updated Personnel Policy Manual
will be effective January 1, 2026.

On a motion by Director Brunberg, seconded by Director
Stickney, the January 2026 Edition of the OVparks Personnel
Policy Manual, and with the updates that have been previously
discussed by the Board and documented by the District
Administrator, was approved by a vote of 5-0-0 with Directors
Stickney, Brunberg, Montes, Meraz, and Presinal voting Aye.
There were no Nays or Abstentions.

Approval of Resolution 25-12-752 a Resolution of the
Orangevale Recreation & Park District Amending the District
Salary Schedule for Full Time Employees (pg. 39-42): Admin
Herz shared the current and proposed salary schedule for Full
Time Employees.

On a motion by Director Montes, seconded by Director
Brunberg, the Resolution 25-12-752 a Resolution of the
Orangevale Recreation & Park District Amending the District
Salary Schedule for Full Time Employees, was approved by a
vote of 5-0-0 with Directors Stickney, Brunberg, Montes, Meraz,
and Presinal voting Aye. There were no Nays or Abstentions.

Approval of the December 21, 2025 Update to the Orangevale
Recreation & Park District Temporary/Seasonal Part-Time Salary
Scale for SCERS Ineligible Employee Classifications (pg. 43-
44): Admin Herz shared the current and proposed pay scales to
accommodate the new minimum wage requirement. Two new
positions, Top Notch Coach and Part-Time Mechanic, were
added to the pay scale.

On a motion by Director Stickney, seconded by Director
Brunberg, the December 21, 2025 Update to the Orangevale
Recreation & Park District Temporary/Seasonal Part-Time Salary
Scale for SCERS Ineligible Employee Classifications, was
approved by a vote of 5-0-0 with Directors Stickney, Brunberg,
Montes, Meraz, and Presinal voting Aye. There were no Nays or
Abstentions.


https://www.ovparks.com/files/555bbaf0a/Draft+OVparks+PPM+1.1.26.pdf
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MOTION #9

MOTION #10

e)

g)

h)

Review and Approve Services for Onboarding and Human
Resources Services (pg. 45-46): Six companies were researched
for their offering of onboarding, recruiting, and time &
attendance systems. Three of the companies were interviewed
and two were determined best suited to meet the District’s needs.
Admin Herz presented both companies, BambooHR and
NeoGov, to the Board for comparison. The Board selected
Bamboo HR due to price.

On a motion by Director Stickney, seconded by Director
Brunberg, Option 1 of the presented Onboarding and Human
Resources Services, Bamboo HR, was approved by a vote of
5-0-0 with Directors Stickney, Brunberg, Montes, Meraz, and
Presinal voting Aye. There were no Nays or Abstentions.

Election of Board of Director Officers for 2026 (pg. 47)

The Board of Directors elects Officers yearly to conduct the
business of the Orangevale Recreation & Park District. The 2026
nominees, which are the current 2025 Officers, were confirmed
to resume their role by a unanimous vote.

Chairperson: Sharon Brunberg
Vice Chairperson: Lisa Montes
Secretary: Arica Presinal

On a motion by Director Stickney, seconded by Director
Brunberg, the Election of the Board of Directors Officers for
2026, was approved by a vote of 5-0-0 with Directors Stickney,
Brunberg, Montes, Meraz, and Presinal voting Aye. There were
no Nays or Abstentions.

Discussion and Action Regarding Board of Director Committee
Assignments for 2026 (pg. 48-49): Director Brunberg announced
the changes to the Committee assignments. Director Brunberg
was moved from the Planning Committee to Recreation
Committee, and Director Montes moved from the Recreation
Committee to the Maintenance & Operations Committee.
Director Stickney was removed from the Maintenance &
Operations Committee. Director Presinal was added to the
Panning Committee. The OPPM will be reviewed by the
Administration & Finance Committee this year. The Park
Maintenance Management Plan (PMMP) will be reviewed by the
Maintenance & Operation Committee. The Board may consider
combining the Government Committee with another committee.

Review and Approve of 2026 Orangevale Recreation & Park
District Board of Directors Meeting Calendar (pg. 50-51)

At the November 20, 2025 Orangevale Recreation & Park
District Board of Directors Meeting, the Board requested the
District Administrator bring a proposal for the 2026 meeting
schedule to the December Board Meeting. The proposed
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MOTION #11

14. CLOSED SESSION

RESUME PUBLIC
SESSION &
ANNOUNCE
ACTIONS FROM
CLOSED SESSION

15. DIRECTOR’S AND
STAFF’S
COMMENTS

16. ITEMS FOR NEXT
AGENDA

17. ADJOURNMENT

MOTION #12

scheduled includes the current practice of meetings on the 3rd
Thursday of each month for the months of January — October.
The proposed schedule changes the November and December
meetings to be combined into one meeting held on the 2nd
Thursday of December. This proposed change considers the
challenges of scheduling around the holidays and community
events for both Board Members and District Staff. It also
improves the ability to achieve a quorum and ensures that the
length of time between meetings is not excessive. This new
schedule would set the precedent for 11 regular Board of Director
Meetings each year.

On a motion by Director Montes, seconded by Director
Brunberg, the 2026 Orangevale Recreation & Park District Board
of Directors Meeting Calendar was approved by a vote of 5-0-0
with Directors Stickney, Brunberg, Montes, Meraz, and Presinal
voting Aye. There were no Nays or Abstentions.

a) Closed Session pursuant to Government Code Section
54957(b)(1)
Communication Regarding Personnel Matter

The Board went into closed session at 7:49pm.

Resumed Closed Session pursuant to Government Code Section
54957(b)(1)
Communication Regarding Personnel Matter

The Board resumed public session at 8:00pm.

Direction was given to the Board Chair to proceed as agreed
upon.

No comments.

No comments.

With no further business to discuss, the general meeting of the Board
of Directors was adjourned at 8:01 p.m. On a motion by Director
Montes, seconded by Director Brunberg, the adjournment was
approved by a vote of 5-0-0 with Directors Stickney, Presinal,
Brunberg, Meraz, and Montes, voting Aye. There were no Nays or
Abstentions.

Sharon Brunberg, Chairperson



